
ESEA FOR LEAS

Cycle 3 Monitoring



Monitoring Through ALEAT
• View and respond to questions regarding criteria monitored 

through ALEAT.

• Upload documentation into the file cabinet in the ALEAT 
system.

• LEA Administrators in ALEAT provide invitation codes for 
their LEA.

ALEAT Help Desk

Tee Lambert

ESEA Monitoring Coordinator

Academic Achievement Division

(602) 542.4353

tee.lambert@azed.gov

mailto:tee.lambert@azed.gov


Expectations for Federal Compliance

Although LEAs must be in compliance with the designated 

cycle monitoring for the current school year, the LEA is also 

expected to be in continuous compliance with all of the 

requirements outlined in each cycle.

The assigned cycle monitoring for the current academic year 

does not absolve the LEA from meeting and completing the 

requirements  and responsibilities outlined under Elementary 

and Secondary Education Act of 1965.

Noncompliance may result in suspension of federal funding.



Cycle 3
What is it?

• Self assessment of Title 1 school improvement and 

LEA improvement status

What is monitored?

▫ Assurances for Cycle Monitoring

▫ MEP Parental Involvement, ID, and Recruitment

▫ T1 School Improvement

▫ T1 LEA Improvement
Who is responsible to monitor?

• School Improvement



C3-01: Statement of Assurance

Compliance Indicator

Affirms that the LEA 

has reviewed all 

documents and 

procedures addressed in 

the monitoring 

instrument to verify 

compliance and 

uploaded the requested 

evidence.



C3-01: Statement of Assurance

Enter the following information:

• CTDS #

• LEA Name

• Date

• Authorized Signature

• E-Mail Address

• Phone Number

Be sure to print out this form once 

completed and save for your records.  

Data typed into this form cannot be 

saved.

Scan the completed form and save as 

an e-copy to be uploaded into ALEAT.



C3-02: MEP Parental Involvement, ID, and 

Recruitment

Compliance Indicator

▫ Local migrant education personnel implement 

procedures to accurately identify and recruit eligible 

students.

Documentation:

 MEP Data Discrepancies

 MEP ID&R Training



C3-03: MEP Resources

Compliance Indicator

▫ To the extent feasible, migrant education programs 

provide for advocacy and outreach activities for 

migratory children and their families.

Documentation:

 MEP Resources



C3-04: MEP Transfer of Student Records

Compliance Indicator

▫ An LEA receiving assistance under this part shall 

make student records available to another SEA or 

LEA that requests the records at no cost to the 

requesting agency, if the request is made in order to 

meet the needs of a migratory child.

Documentation:

 MEP Validating/Verifying Information



C3-04: MEP Parent Advisory Council

Compliance Indicator

▫ In the planning and operation of migrant education 

programs and projects at the local agency, there is 

consultation with parent advisory councils (PACs) for 

programs of one school year in duration.

Documentation:

 MEP-PAC

 MEP-PAC Meetings



C3-06: Title I LEA Improvement

Compliance Indicator

The LEA distributed 

notification (provided 

by the SEA) to parents 

that the LEA has been 

identified for 

improvement.

Sample LEA Improvement Letter 



C3-06: Title I LEA Improvement
Sample LEA Improvement Letter 

Place on LEA Letterhead

Replace XYZ District/Charter in 

letter the LEA Name.

Enter Yes or No for the following information:

• Met Percent Tested?

• Met Test Objectives Reading or Math?

• Met 90% Attendance Rate?

• Met Graduation Rate?

• Made AYP?

Enter the following information under My Disrtrict: 
by designated grade level:

• % Proficient in Math

• % Proficient in Reading



Compliance Indicators

The LEA developed or 

revised in consultation with 

parents, school staff, and 

others, the LEA Continuous 

Improvement Plan in 

ALEAT within 3 months of 

being identified for 

improvement.  

C3-07: Continuous Improvement Plan

Summary of 10% Set Aside 

for Professional Development 

Complete this document only if your LEA was in 

improvement status during the ‘09-’10 school year.



Compliance Indicators

The plan must include the following:

 Incorporate scientifically-based research strategies to strengthen core 

academic subjects in schools served by the LEA

 Identify actions that have the greatest likelihood of improving the 

achievement of participating children in meeting the academic 

achievement standards

 Address the professional development needs of the instructional staff 

by committing to spend not less than 10% of Title I funds each year to 

provide high quality professional development 

 Include specific measurable achievement goals and targets for each 

group of students identified in the disaggregated data

C3-07: Continuous Improvement Plan



Compliance Indicators

The plan must include the following:

 Address the fundamental teaching and learning needs in the schools of 

the LEA and the specific academic problems of low achieving students, 

including a determination of why the LEA’s prior plan failed to bring 

about increased student academic achievement

 Incorporate activities before school, after school, during the summer, 

and during an extension of the school year

 specify the responsibilities of the SEA and the LEA to provide 

technical assistance and to provide services to private schools

 Include strategies to promote effective parental involvement in the 

schools

C3-07: Continuous Improvement Plan



C3-07: Continuous Improvement Plan

Summary of 10% Set Aside for 

Professional Development 

Enter the following information:

• CTDS

• LEA Name

• Date

Check the area(s) that did not make AYP.

Check if submitted a waiver for ARRA.

Indicate what were the allowable PD 

activities conducted by the LEA and if the 

expenditures were from Title I or ARRA.  

If Other is indicated, please specify what 

activities were conducted.

Enter the following information:

• ‘09-’10 Title I Allocation

• ARRA Allocation

• 10% Set Aside



Compliance Indicators

• The LEA has been identified for Corrective Action.

• Action taken by LEA:

 Defer programmatic funds?

 Reduce administrative funds?

 Institute and fully implement a new curriculum based on State 

Standards including providing appropriate professional development 

based on scientifically based research for all staff?

• Items addressed with new curriculum:

 Aligned to the standards and identification of essential standards.

 Curricular materials and resources aligned to LEA curriculum and 

state standards.

C3-08: Title I LEA Corrective Action



Compliance Indicators

• The LEA must address the following items:

 formative assessments and benchmark tests

 fidelity of implementation of the new curriculum

 evaluating the effectiveness of the curriculum

 ensuring that interventions support core 

instruction

C3-08: Title I LEA Corrective Action



Compliance Indicators

• Results of the annual review of student data from all 

participating schools are publicized and disseminated to 

parents, teachers, principals, schools, and the community. 

• The LEA must do the following:

 Analyze test results, assessments, and indicators to annually 

review the progress of each Title I school toward making AYP.

 Publish and disseminate the results of the annual review to the 

school community in order to refine the instructional program.

 Review the effectiveness of parent involvement, professional 

development, and other activities.

 Notify the Title I schools of AYP.

C3-09: Title I School Improvement



Compliance Indicators

• For schools identified for school improvement, for corrective action, or for 

restructuring, the LEA provides parents with notice of such identification.

• The notice to parents must include the following:

 written in an understandable, uniform format and in a language that 

parents can understand

 an explanation of what the identification means

 a comparison in terms of academic achievement and additional indicators 

to other schools in the LEA and the state

 an explanation of what the school identified for school improvement is 

doing to address the problem of low achievement or not making AYP, 

what the LEA or ADE is doing to help, and how parents can become 

involved.

C3-10: Title I School Improvement Notice to Parents



Template of School Improvement Letter, Pg. 1
Place the letter on district letterhead.

C3-10: Title I School Improvement Notice to Parents

Indicate which criteria the school met or did not 

meet AYP with Yes, No, or NA (not applicable).

Identify  the designation of Title I School 

Improvement:

• Year 1

• Year 2

• Year 3

• Corrective Action

• Year 4 Restructuring Planning

• Year 5 Restructuring Information

Enter the date the letter is distributed.

Indicate the name of the school in improvement.

List the proficiency scores in math and reading 

by grade level and/or cohort for the school and 

district.



C3-10: Title I School Improvement Notice to Parents

School Choice

The LEA must list at least two choices of 

schools NOT identified for Title I school 

improvement that eligible students may 

attend.  

The LEA must indicate the district will pay for 

transportation.  However, the number of 

students eligible to transfer is limited by the 

amount of funds available to pay for 

transportation costs.  If funds are insufficient, 

lowest-achieving students from low income 

families will be given priority.

The LEA should give parents 2 weeks after 

receiving the letter to make their decision.

Provide contact information for parents who 

need assistance in selecting a school.

If there are no eligible schools to which 

students may transfer, inform parents in the 

School Choice subjection.

Template of School Improvement Letter, Pg. 2



C3-10: Title I School Improvement Notice to Parents

Free Tutoring

Students may receive free tutoring from an 

approved state Supplemental Education 

Services (SES) Provider.  Indicate that this 

tutoring will be tailored to the particular 

academic needs of each student.

The LEA must provide a list of providers 

approved by the Arizona Department of 

Education and the services provided.

Provide contact information if the parent has 

further questions regarding SES tutoring 

services or selecting an approved provider.`

Allow two weeks for parents to return if 

requesting services.

Template of School Improvement Letter, Pg. 2



C3-10: Title I School Improvement Notice to Parents

School Improvement Plan

The school must detail how they are working 

with the LEA and the ADE to revise the 

Arizona School Improvement  Plan.

The school must indicate the assistance 

being provided and the strategies the school 

is implementing to address the indicators in 

which the school did not meet AYP.

Template of School Improvement Letter, Pg. 2



C3-10: Title I School Improvement Notice to Parents
Parental Involvement

Encourage parents to become involved in 

the development of the Arizona School 

Improvement Plan.

Provide contact information for parents to 

become involved on a school committee or 

obtain more information on the school.

Include the date, time, and location of the 

school’s  annual Title I meeting.

Template of School Improvement Letter, Pg. 3

Enclosures

Include the following with the letter

• School Comparisons for Public School 

Choice

• Parent Request for Transferring

• Parent Request for Tutoring

• List of Approved SES providers with a brief 

description of services

Have the school administrator and Federal 

Programs Coordinator (if applicable) sign the 

letter.



Compliance Indicators

▫ The LEA ensured that each Title I school identified for federal school improvement 

developed or revised a school improvement plan that contains all identified 

components no later than 3 months after being identified. 

▫ The LEA must do the following:

 Develop or revise a school improvement plan with parents, school staff, the LEA, 
and outside experts and enter into ALEAT.

 Establish a peer review process to review and work with schools to approve plans 
within 45 days of receiving school plans.

 Ensure that each school identified for federal school improvement implemented 
the ASIP.

 Ensure the school improvement plan contained all 10 components.

 Ensure the provision of technical assistance for the development and 
implementation of the school improvement plans.

 Set aside up to 20% of Title I funds for public school choice and supplemental 
services.

C3-11: Title I School Improvement Plan



Compliance Indicators

For Title I schools identified 

for Year 1 and beyond, the LEA 

provides students enrolled in 

such schools the option to 

transfer to another eligible 

public school served by the 

LEA, and pays for the 

provision of transportation to 

an approved public school.

C3-12: Title I School Choice

Public School Choice Options



C3-12: Title I School Choice

Public School Choice Options
Enter the following information:

• CTDS

• LEA Name

• Date

List in the pink box the schools offering 

choice/transportation

List in the green box the schools which are 

available for students to transfer.

Answer the following in the blue boxes:

• LEA Total Number of Parents 

Requesting Transfer 

• LEA Total Number of Parents Accepting 

Transfer 

• LEA Total Number of Students Actually 

Transferred



Compliance Indicators

▫ For Title I schools identified for Year 2 and beyond of federal school improvement, 

the LEA not only provides students enrolled with an option to transfer to another 

public school, but also must make supplemental educational services available.

▫ The LEA must do the following:

 Provide notice to parents at least annually informing them of the availability of 
services, the identity of the approved providers, and a description of the services, 
qualifications, and demonstrated effectiveness of each provider.

 Give priority to children from low income families, particularly if funds available 
were insufficient.

 Arrange for the provision of supplemental educational services to eligible children 
in the school by a provider selected by the parents and approved by the ADE.

 Apply fair and equitable procedures for serving students if the number of spaces 
at approved providers is not sufficient to serve all students.

 Maintain privacy of any student eligible or receiving supplemental services.

 Develop an agreement in consultation with the parents.

C3-13: Title I Supplemental Educational Services



Documentation

 List of approved SES 
Providers

 Notice of SES

 SES Agreement Forms

 SES Contact Notice to 
Providers

 SES School Worksheet

 SES Tutor Observation 
Form

C3-13: Title I Supplemental Educational Services

Sample SES Tutor Observation Form

LEAs may use and modify this template to 

collect accurate data on the quality of services 

of approved SES providers. 



C3-13: Title I Supplemental Educational Services

SES Registration Service Data Form
Enter the following information:

• CTDS

• LEA Name

• Date

Enter the following information:

• SES Provider Name/Vendor Number

• Vendor Fee Per Hour

• # of Students Tutored

• Total of Purchase Order (Fee x Student)

• Total Tutoring Hours

• Total Expenditure

• # of Students Completing the Program

• Average % Increase Reading

• Average % Increase Math

SES Registration and Service Data by School

Enter the following information:

• School Name

• Total Student Eligible

• Total Student Requests

• Total Students Served



Compliance Indicators

the LEA implement a 

system of corrective action 

for any school in federal 

school improvement that 

failed to make AYP by the 

end of the second full year 

after identification.

C3-14: Title I Schools in Corrective Action

Summary of 10% Set Aside 

for Professional Development 



Compliance Indicators

The LEA provide technical assistance while instituting any 

corrective action that includes the following: 

 analyzing data from assessments and other examples of student work

 identifying and addressing problems in instruction and problems with 

implementing the parental involvement requirement

 identifying and implementing professional development, instructional 

strategies and methods of instruction that are based on scientifically-

based research

 analyzing and revising the school’s budget so that the school’s 

resources are more effectively allocated to the activities most likely to 

increase student achievement and make AYP

C3-14: Title I Schools in Corrective Action



Compliance Indicators

The LEA implemented at least one of the following corrective actions:

 Identify the school(s) for corrective action

 Replace the school staff who are relevant to the failure to make 
AYP.

 Institute and fully implement a new curriculum and professional 
development to relevant staff that is based on scientifically-
based research.

 Significantly decrease management authority at the school level.

 Appoint an outside expert to advise the school.

 Extend the school year or day for the school.

 Restructure the internal organization of the school.

C3-14: Title I Schools in Corrective Action



Compliance Indicators

▫ The LEA prepared a plan and make necessary arrangements to carry out 

alternative governance.

▫ The LEA implement at least one of the following alternative governance 

arrangements:

 reopening the school as a charter school

 replacing all or most of the school staff who are relevant to the failure to 

make AYP

 any other major restructuring of the school’s governance arrangement 

that makes fundamental reforms, such as significant changes in the 

school’s achievement in the school, and that has substantial promise of 

enabling the school to make adequate yearly progress?

C3-15: Title I Schools in Restructuring


